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* Professor of the Practice, Kenan-Flagler

 Former Marketing Executive: IBM & Lenovo

e Author-Oxford University Press

* Program for Public Discourse — Board Member

e Committee on Academic Freedom and Free Expression Member

e Co-author: Student Free Expression and Constructive Discourse
Research

Mark McNeilly*

Professor of the Practice of Marketing
Kenan-Flagler School of Business

* Distinguished Professor, School of Social Work

* Faculty Co-Director of the Children’s Data Network
* Archive of integrated data from government agencies
* Development of Al tools for child protection agencies

e Member: Academic Freedom Alliance

Emily Putnam-Hornstein*
Tate Distinguished Professor
School of Social Work

*Please note that the comments we will make today as co-chairs of Heterodox Heels do not necessarily represent the views of the roughly 70 or so faculty and staff who are campus
members! Great minds don’t always think alike.
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Heterodox Academy (HxA)

hxe

great minds don't
always think alike

Heterodox Academy (HxA) is a nonpartisan, nonprofit
membership organization of thousands of faculty. staff. and
students committed to advancing the principles of open
inquiry, viewpoint diversity. and constructive disagreement
to improve higher education and academic research.



Heterodox Heels (HH)

Campus Communities

Our Campus Community Network includes a variety of colleges and
universities throughout North America, from community colleges

and faith-based institutions to research universities and Ivy league
universities. Heterodox Heels
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02 Heterodox Heels (HH)

University of
North Carolina, Chapel
Hill

Our HxA Campus Community aims to promote the values
of open inquiry. viewpoint diversity. and constructive
disagreement throughout the University of North Carolina.
Chapel Hill campus and community.

https://heterodoxacademy.org/campuses/university-of-north-carolina-chapel-hill/



https://heterodoxacademy.org/campuses/university-of-north-carolina-chapel-hill/

Progress & Considerations

Free Expression &

Faculty Adoption of Constructive Committee on Academic Heterodox Heels UNC Trustee
Chicago Principles Dialogue Research Freedom & Free Expression Established ACTA Award

Trustee Adoption of
FIRE Green Program for Chicago Principles and UNC School for Civic HxA Institutional
Light Rating Sulslfe Bilesnes Kalven Report Life and Leadership Excellence Award
2015 2018 2019 2020 2022 2023 2023 2023 2023 2023

(+ )

Progress at UNC


https://www.thefire.org/news/university-north-carolina-chapel-hill-earns-fires-highest-rating-free-speech#:%7E:text=Share-,University%20of%20North%20Carolina%20at%20Chapel%20Hill,Highest%20Rating%20for%20Free%20Speech&text=CHAPEL%20HILL%2C%20N.C.%2C%20July%207,Rights%20in%20Education%20(FIRE).
https://www.thefire.org/news/university-north-carolina-chapel-hill-earns-fires-highest-rating-free-speech#:%7E:text=Share-,University%20of%20North%20Carolina%20at%20Chapel%20Hill,Highest%20Rating%20for%20Free%20Speech&text=CHAPEL%20HILL%2C%20N.C.%2C%20July%207,Rights%20in%20Education%20(FIRE).
https://fecdsurveyreport.web.unc.edu/wp-content/uploads/sites/22160/2022/08/FECD_Report_8-21-22.pdf
https://facultygov.unc.edu/wp-content/uploads/sites/261/2018/04/Res20183OnFreeSpeech.pdf
https://facultygov.unc.edu/wp-content/uploads/sites/261/2018/04/Res20183OnFreeSpeech.pdf
https://facultygov.unc.edu/wp-content/uploads/sites/261/2019/09/Public_Discourse_statement-active-link.pdf
https://facultygov.unc.edu/wp-content/uploads/sites/261/2019/09/Public_Discourse_statement-active-link.pdf
https://fecdsurveyreport.web.unc.edu/wp-content/uploads/sites/22160/2020/02/UNC-Free-Expression-Report.pdf
https://fecdsurveyreport.web.unc.edu/wp-content/uploads/sites/22160/2020/02/UNC-Free-Expression-Report.pdf
https://fecdsurveyreport.web.unc.edu/wp-content/uploads/sites/22160/2020/02/UNC-Free-Expression-Report.pdf
https://bot.unc.edu/wp-content/uploads/sites/160/2022/07/Meeting-Book-University-Affairs-Committee_Strategic-Initiatives-Committee-July-27-PUBLIC.pdf
https://bot.unc.edu/wp-content/uploads/sites/160/2022/07/Meeting-Book-University-Affairs-Committee_Strategic-Initiatives-Committee-July-27-PUBLIC.pdf
https://bot.unc.edu/wp-content/uploads/sites/160/2022/07/Meeting-Book-University-Affairs-Committee_Strategic-Initiatives-Committee-July-27-PUBLIC.pdf
https://www.dailytarheel.com/article/2023/02/university-committee-academic-freedom
https://www.dailytarheel.com/article/2023/02/university-committee-academic-freedom
https://civiclife.unc.edu/
https://civiclife.unc.edu/
https://heterodoxacademy.org/campuses/university-of-north-carolina-chapel-hill/
https://heterodoxacademy.org/campuses/university-of-north-carolina-chapel-hill/
https://heterodoxacademy.org/2023-open-inquiry-award-winners/
https://heterodoxacademy.org/2023-open-inquiry-award-winners/
https://www.goacta.org/2023/11/unc-chapel-hill-recognized-for-challenging-the-groupthink-and-status-quo/
https://www.goacta.org/2023/11/unc-chapel-hill-recognized-for-challenging-the-groupthink-and-status-quo/

Progress & Considerations

—— Considerations

Mission Free Expression Academics Bureaucracy



Pursuit of Truth
“A World Better Understood is .V

Larry Summers
Former President of Harvard
Former U.S. Secretary of the Treasury

or. ,4 ‘Made Better.”
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03 Progress & Considerations

—Truth or...?

“l believe that the conflict between truth
and social justice is likely to become
unmanageable.

UNC

Universities will have to choose, and be
explicit about their choice, so that potential
students and faculty recruits can make an

) ) Promoting

informed choice. Free Speech
Academic Freec

Universities that try to honor both will face and

. .. . swpoint Divel

increasing incoherence and internal Vi a't it

conflict.”

Jonathan Haidt

yr
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03 Progress & Considerations

— Free Expression

UNC students who identify as conservative face distinctive challenges. But ALL students miss out when there is not a free and open exchange of ideas.
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PROFESSORS would have a lower opinion self-censored more than once
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Progress & Considerations

— Constructive Engagement

UNC Students across the political spectrum want more opportunities to engage with those who think differently

507% 67% “Too few opportunities to
engage constructively.”

UNC students who UNC students who
Identify as Liberal Identify as Conservative




Progress & Considerations

— A forum for public discourse?

Wilson Library Protest: South Building Occupation: ~ Frank Porter Graham Student Union
October 12, 2023 November 17, 2023 January 22, 2024

o

joan_of_ways o
Stay Srong! @ == - -

al IJJ."'CH



03 Progress & Considerations

@ uncsjp

October 25, 2023

@ uncsjp aes

ON FRIDAY, NOVEMBER 17TH, A GROUP OF
ABOUT 40 MEMBERS OF SJP AND ALLIED
ORGANIZATIONS OCCUPIED SOUTH
BUILDING FOR A TOTAL OF 3 HOURS,
SHUTTING DOWN ADMINISTRATIVE
OPERATIONS FOR THE DAY. WE HAD NOT
YET RECEIVED A RESPONSE FROM UNC
REGARDING THE DEMANDS WE DELIVERED
TO THE ADMINISTRATION ON OCTOBER
27TH, AND WE FELT THAT IT WAS TIME TO
MAKE OUR VOICES HEARD AGAIN. WE
WOULD LIKE TO EXPRESS OUR HEARTFELT
GRATITUDE TO ALL ATTENDEES WHO SAT
IN WITH US, AS WELL AS THOSE WHO
RALLIED FOR US OUTSIDE THE BUILDING.
MORE INFORMATION TO COME SHORTLY.
STAY TUNED *°

DEMAND LE AT TINYURL.CC

November 18, 2023

January 22

WALKOUT

d)be\ Speaker Series: Frank Bruni and Bari Weiss in Conversation

UPDATE!

The organizers of the event have mandated
tickets, presumably to prevent our protest.
Please head to the Student Union ticket booth

at 5:30 pm day of to get FREE tickets!

Let us know you’re coming by filling out the
form in our bio or at
http://tinyurl.com/bwwalkoutsignup

Qv W

265 likes

uncsjp UPDATE FOR TODAYS EVENT! ***REMEMBER
TO WEAR A MASK (=5 ***

January 22, 2024

@ uncsjp e

We have consulted with legal experts and lawyers who have attested that
forbidding the use of medical-grade face masks to protect one's health is
against the law, We also want to affirm that we at SJP have only encouraged,
never forced, attendees to use medical masking to protect the health of
themselves and of the UNC community. Medical masking has been and is still
encouraged by the CDC to protect yourself and others from COVID-19.

Moreover, the university itself acknowledges that masking is useful and
necessary on campus. In UNC hospitals, which also falls under university
‘administration, wearing a mask is still required by patient care personnel as of
September 2023. In other places, the university system has endorsed the
rights of folks to wear medical masks for the protection of their own health,
noting, “Any individual who wishes to continue to wear a face covering is
encouraged to do so, especially those who are at higher risk of serious illness
from COVID-19."

Why are they suggesting they will treat us differently for protecting our
own health and the health of our community?

March 21, 2024
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Progress & Considerations

— Are we devaluing our credentials?

GPA
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“Grade inflation is academia’s version of the
participation trophies in youth sports...

(Grade Inflation Makes A the New C: Students discuss academic
leniency and educational excellence at college, 2023)



https://www.wsj.com/articles/grade-inflation-makes-a-the-new-c-participation-trophy-quiet-quitting-hiring-2c480b80
https://www.wsj.com/articles/grade-inflation-makes-a-the-new-c-participation-trophy-quiet-quitting-hiring-2c480b80

03 Progress & Considerations

— Are we studying the impact?

UNC Board of Governors considering test-
optional SAT, ACT policy for some incoming
college students

WUNC | By Brianna Atkinson P =
Published February 28, 2024 at 6:43 PMEST

Che Daily Tar Heel

Printing news. Raising hell. Since 1893.

SPORTS ~ LIFESTYLE ~ OPINION ~ MULTIMEDIA ~ DATA ADVERTI

GRE testing no longer required for all
UNC graduate school admissions

Photo by Lilac Chen [ The Daily Tar Heel



https://www.wunc.org/education/2024-02-28/unc-system-test-optional-sat-act-policy-incoming-college-students
https://www.dailytarheel.com/article/2022/09/university-graduate-school-gre-update
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Mission Free Expression Academics Bureaucracy



Progress & Considerations

— Does our bureaucracy advance our mission?

 How does the culture of a university change when there are X times as many
people in staff / administrative positions as those whose primary charge is
teaching / instruction?

* Do we have evidence that increased staffing for student support services has
improved students’ academic experiences or outcomes?

* Is our bureaucracy creating measurable, operational efficiencies for faculty and
the institution?

* |s it possible that the growth of non-faculty has made it harder for faculty to
educate students?




Moving Forward...

— Closing thoughts

(5) Diminish the size and
. . influence of bureaucracy.
Heterodox Academy (HxA) is a nonpartisan, nonprofit

Empower our faculty.

membership organization of thousands of faculty, staff, and
students committed to advancing the principles of open

. inquiry, viewpoint diversity, and constructive disagreement
to improve higher education and academic research.

(1) Focus on truth as the
core mission of the
university.
Knowledge generation.
Excellence in teaching.
Developing citizen leaders.

Job preparation.

(4) Draw a clear distinction
between free expression
and actions that disrupt

the educational mission of

the university.

o

Enforce sanctions when
our policies are violated. Adhere to
principles of institutional neutrality.

(2) Reward academic

excellence and merit.
The rigor of the education we provide
is our competitive advantage.

(3) Educate students to be
“anti-fragile”.
Advance a discovery mindset.

Classrooms should not be
“comfortable” places.
Ideas should be challenged.




eph@unc.edu

mark_mcneilly@kenan-flagler.unc.edu
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